
This is where assessment genuinely  
changes teaching and outcomes.

Dr Richard Metcalfe, School Improvement Partner, Unity Schools Trust

On track for Ofsted?

Educake helps you identify knowledge 
gaps, target support and demonstrate 

impact with confidence.



Assess student performance  
in a few easy steps

How can Educake improve student outcomes in your school? Book a demo at 
educake.co.uk

Improve GCSE outcomes

Close the attainment gap 

“At this school, pupil premium students achieved 
higher Progress 8 scores on average than their 
peers. The difference was even greater if they  
had engaged with Educake.” 

Greg Campbell, Research Project December 2024

Valley Park School, Kent

Diffusion and osmosis – Alex Burns

Alex has got 58% correct

Alex’s other scores in Biology
are usually below average

or well below average

Alex’s score is slightly 
below average for year 9s 

in the UK
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View full report

Alex answered 52 questions

A teacher set 44 of those questions. Alex set 8 of those questions.

Student performance 
is put into context 

– useful for sharing 
with parents.

Compare results against  
national averages.

See how interventions have  
led to school progress.  

Here, year 7 benefitted from 
more teacher CPD in maths.

Performance by Class

Score spread Average score Questions answered Students
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Average scores are only  
part of the picture. The 

coloured graphs highlight that 
some students are struggling 

in 11X2/Eng.

“We looked at the 2024 GCSE exam results, and the students who 
had done their Educake homework over that time were the students 
who got the results that they were hoping for. The correlation is very 
tight between Educake homework, learning, and also the results.” 
Helen Corsie, Assistant Headteacher

Manor Academy, Nottinghamshire

“In the last year our P8 went up by 0.3 – Educake was part 
of that philosophy.”
Ian Hudson, Headteacher

Cams Hill School, Hampshire

St Aidan’s CofE High School, North Yorkshire 
“We have found it really useful, and it has clearly helped out students and has had an 
impact on the GCSE Geography results we achieved this year, particularly with different 
groups of students i.e. boys/SEND/disadvantaged.”

Anna Lennox, Director of Learning (Humanities)
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Is your formative as sessment aligned for  
whole-school improvement?

Make assessment more consistent across your departments

Unbeatable coverage for science, English, maths, geography, history, computer science, business, MFL and PE

Spot gaps 
Educake highlights the key gaps 

in knowledge and skills across 
your classes.

Diagnose and take action
Use clear insight to respond  

straight away – reteach, revisit or  

adapt with confidence.

Reinforce and track progress
Strengthen understanding  

over time through targeted practice  

and ongoing checks.

Supporting each step of 
the improvement cycle

“Educake simply works — and it works well. It saves time, strengthens learning, and makes high-quality practice easy to deliver.”
Shelley, Head of Department, Coombe Dean School

“We can see the benefit from their mock results.  

Every time we can see a gap, we’re setting them more 

questions on that topic, and it’s massively helped them.”  

Hannah, Head of Geography, The Manor Academy  

Book a quick 
conversation at 
educake.co.uk

Retrieval practice is one of the 
most effective, research-backed 

strategies for improving  
long-term learning.

Regular low-stakes quizzing 
helps students strengthen 

memory, identify learning gaps 
and retain knowledge for longer. 



  

Give every student  
confidence in their learning

Support teacher wellbeing  
and retention 

	
More time and headspace for teaching,  

	 with less day-to-day workload pressure

	
Clear insight into understanding, making it  

	 easier to plan lessons and target support

	
Built to support expertise, not replace it  

	 – teachers choose what to set, when and how 

Book a demo at educake.co.uk

“Our workload has gone down but our results have  
gone up. I cannot recommend it more simply than that.”

David, Head of Department, Davenant Foundation School

“It has reduced workload around homework and cover 
massively, and allows students to push themselves, 

developing independent learners.”
Adam, Curriculum Lead, St Anselm’s Catholic School

Layla’s performance in Maths on self set questions

Average score Questions answered

Factors 684

Expanding binomials 593

Circle graphs 36

What type of cell division results in cells that are genetically identical?

Question 5 of 10

miosis 

The right answer is "mitosis" 

When cells undergo mitosis, the new cells are identical to each other 
and to the parent cell from which they came.

GCSE Spanish

Topic Qs done %

GCSE Spanish 4910 52

Writing

Show only weakest topics

Picture Cards 1667 56

2928 68

My Personal World 29167

Lifestyle and Wellbeing 213 70

My Neighbourhood 323 44

Build revision habits that last 
through regular quizzing, 

which students can use 
independently.

Make it easier to recognise 
effort and celebrate 

achievement – teachers can  
see how students are engaging.

Help every student feel capable, 
whatever their starting point. 
Educake is a low-stakes space 
where progress matters more  

than perfection.

Includes a  range of features 
to support learners with 

additional needs in mainstream 
schools.



Data only matters  
if it improves teaching

Be ready to  
demonstrate impact

Book a quick conversation  

at educake.co.uk

English, maths and science - £2,200
All 10 subjects - £4,500 (save 25%)

“Across Unity Schools Trust, the real strength of 
Educake has been how it supports consistency and 

collective collaborative improvement, not just  
individual classroom practice.”

“We use Educake not just to assess learning,
but to recognise effort, build confidence, and  

raise aspiration.” 

 Dr Richard Metcalfe, School Improvement Partner, Unity Schools Trust


